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Share price performance 
 

 
 

 1M 3M 12M 
Absolute (%) -8.8 -23.4 -31.6 
Rel KLCI (%) -3.8 -26.8 -28.7 

 
   

 BUY HOLD SELL 

Consensus 1 1 1 
Source: Bloomberg 

 

Stock Data  

Sector  Utilities  

Issued shares (m) 10,649.9 
Mkt cap (RMm)/(US$m) 7,135.4/1,712.2 
Avg daily vol - 6mth (m) 4.6 
52-wk range (RM) 0.6-1.05 
Est free float 29.9% 
Stock Beta 1.20 
Net cash/(debt) (33,070.82) 

ROE (FY21E) 1.2% 

Derivatives No 

Shariah Compliant No 

 

Key Shareholders 

Yeoh Tiong Lay & Son 44.2% 
EPF 6.2% 
  
Source: Affin Hwang, Bloomberg 
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Earnings & Valuation Summary  

FYE 30 Jun 2019 2020 2021E 2022E 2023E 
Revenue (RMm) 18,047.5  19,166.9  17,960.8  18,112.5  19,122.8  
EBITDA (RMm) 3,870.5  3,522.3  3,819.5  4,067.3  4,248.8  
Pretax profit (RMm) 1,036.5  430.0  845.9  1,065.3  1,124.8  
Net profit (RMm) 242.6  (189.9) 147.8  258.6  300.3  
EPS (sen) 2.2  (1.7) 1.4  2.4  2.8  
PER (x) 30.1  (38.5) 49.5  28.3  24.3  
Core net profit (RMm) 242.6  (189.9) 147.8  258.6  300.3  
Core EPS (sen) 2.2  (1.7) 1.4  2.4  2.8  
Core EPS growth (%) (28.9) (178.3) (177.9) 74.9  16.1  
Core PER (x) 30.1  (38.5) 49.5  28.3  24.3  
Net DPS (sen) 4.0  2.3 4.0  4.0  4.0  
Dividend Yield (%) 6.0  3.4 6.0  6.0  6.0  
EV/EBITDA (x) 10.7  11.1  10.4  9.8  9.5  
      
Chg in EPS (%)   -34.4 -14.7 New 
Affin/Consensus (x)                0.6 0.9 New 
FYE 30 Jun 2018 2019 2020E 2021E 2022E 
Source: Company, Affin Hwang estimates 
 

 

YTL Corporation (YTL MK) 
 

SELL (maintain) Price Target: RM0.56 
Up/Downside: -16% Previous Target (Rating): RM0.63 (SELL) 

 

Challenging outlook ahead 

 YTL Corp (YTL) reported a very disappointing set of results, as FY20 LATAMI 

of RM189m was below both our and market expectations for a PATAMI of 

RM72m-79m 
 

 The weaker performance was due to the lower contribution from its core 

operations, mainly cement, property and utilities, which recorded negative 

PBT growth for the year 
 

 We lower our earnings forecasts for FY21E-22E by 15%-34% to factor in the 

latest development, and cut our TP to RM0.56, while keeping our SELL call 

 

Cement operations still a drag 

Revenue for the cement operation was down by 50% qoq, as overall demand 

contracted significantly during the MCO period. Although management had undertaken 

some cost saving measures, they were still insufficient to keep the operation at break-

even, as it recorded a LBT of RM60m in 4QFY20 against a PBT of RM19m in 3QFY20. 

As we expect further weakness in the property segment, and a slower demand pick-up 

from the infrastructure sector, we have lowered our ASP assumptions for FY21-22E to 

RM245-RM260/MT. There could be downside risk to our earnings forecasts if there are 

further delays to the award of major infrastructure projects. 

 

Weaker outlook for property and hotel caused negative revaluation 

The property investment and development segment recorded a higher LBT of RM271m 

in FY20, mainly due to: 1) losses from the sale of units and qualifying extension fees for 

its 3-Orchard By the Park and 2) its share of the fair value loss on the investment 

properties by SGREIT. PBT for the hotel operation declined by 46% in FY20, mainly 

due to the lower revenue contribution in 2Q20, as travel restrictions across the world led 

to a decline in occupancy rates. Given a reduction in global travel for both business and 

leisure due to the fear of COVID-19, we think it will take at least another 2-3 years 

before occupancy rates recover to pre COVID-19 levels. 

 

Maintain SELL with a lower RNAV-based TP at RM0.56 

We keep our SELL call with a lower RNAV-based TP of RM0.56, as we lower the fair 

value of its subsidiaries and our EPS forecasts for FY21-22E by 15%-34% to factor in 

the current performance. We also introduce our 2023 forecasts. Although YTL did not 

announce any cash DPS for the year, it is distributing 1 treasury share for each existing 

share, which implies a value of around 2.3sen/share, lower than the 4sen DPS we were 

expecting. Any weakness in YTLP’s (YTLP MK, RM0.69, Hold) performance will also 

jeopardise YTL’s ability to pay dividend, as most of the cash flow is generated by YTLP.  

 
  

1 September 2020 

“Weak performance from cement, 
property and utilities segments in 

FY20” 
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Fig 1: Results comparison 

FYE 30 Jun 
(RMm) 

4Q19 
 

3Q20 
 

4Q20 
 

QoQ 
% chg 

YoY 
% chg 

FY19 
 

FY20 
 

   YoY 
% chg 

Comments 
 

Revenue  5,039 4,814 3,525 (26.8) (30.0) 18,048 19,167 6.2  The increase in revenue for FY20 
was mainly driven by its lower-
margin construction operations 

Op costs  -4,026 -3,831 -3,101 (19.1) (23.0) -15,675 -15,568 (0.7)  

EBIT  568 549 336 (38.8) (40.8) 2,373 2,025 (14.7) The decline in EBIT was mainly due 
to lower contribution from the 
higher-margin utilities and property 
segments 

EBIT margin 
(%) 

11.3 11.4 9.5 -1.9 
ppts 

-1.7 
ppts 

13.1  10.6  -2.6 
ppts 

 

Int expense  -457 -469 -406 (13.5) (11.2) -1,747 -1,852 6.0   

Associates  76 104 -55 >-100 >-100 411 257 (37.4) Fair value losses of SGREIT, as 
reclassified from subsidiary to 
associate 

Pretax profit  187 184 -125 >-100 >-100 1,037 430 (58.5)  

Tax  -99 -54 -197 263.3  99.8  -315 -426 35.2   

Tax rate (%) 52.9 29.5 -158.0 -187.5 
ppts 

-210.9 
ppts 

30.4  99.1  +68.7 
ppts  

 

MI  -85 -100 70 >100 >100 -479 -194 (59.5)  

Net profit  2 30 -252 >-100 >-100 243 -190 >-100  

EPS (sen) 0.0 0.28 -2.39 >-100 >-100 2.43 -1.80 >-100  

Core net profit  2 30 -252 >-100 >-100 243 -190 >-100 Below both our and consensus 
estimates 

Source: Affin Hwang, Company 

 

Fig 2: Segmental Breakdown 
FYE 30 Jun (RMm) 2QFY19 3QFY19 4QFY19 1QFY20 2QFY20 3QFY20 4QFY20 QoQ  

% chg 
YoY  

% chg 
Construction 387.3 216.2 509.4 441.0 570.2 717.7 587.2 (18.2) 15.3 

IT & e-commerce 1.5 0.8 0.4 1.1 1.0 1.2 0.2 (82.3) (49.8) 

Cement manufacturing 665.2 615.8 731.6 1,161.4 1,396.4 1,022.4 514.9 (49.6) (29.6) 

Property 235.1 215.2 454.8 388.2 335.3 207.5 31.6 (84.8) (93.0) 

Management services 128.2 110.4 100.9 120.1 104.6 92.1 69.2 (24.9) (31.4) 

Hotels 307.1 353.2 277.8 320.9 435.2 296.2 70.9 (76.1) (74.5) 

Utilities 2,830.1 2,801.1 2,964.3 2,852.0 2,701.1 2,476.5 2,250.9 (9.1) (24.1) 

Group Revenue 4,554.6 4,312.7 5,039.2 5,284.7 5,543.8 4,813.6 3,524.9 (26.8) (30.0) 

           

Construction 17.7 17.2 44.7 66.8 49.6 52.5 25.7 (51.1) (42.5) 

IT & e-commerce 1.6 -0.5 0.1 1.6 0.8 -0.2 -2.1 834.4 (1,572.9) 

Cement manufacturing 46.2 41.1 12.7 -9.5 49.5 19.1 -59.9 (414.5) (572.1) 

Property 60.3 46.2 -114.6 28.0 7.7 77.4 -384.6 (596.8) 235.7 

Management services -7.0 13.2 76.5 -9.7 15.4 -53.3 226.0 (523.6) 195.3 

Hotels 2.0 44.1 47.8 19.7 32.2 -0.7 43.8 (6,763.9) (8.4) 

Utilities 103.4 114.8 119.4 87.1 31.5 89.1 26.4 (70.4) (77.9) 

Group PBT 224.2 276.1 186.7 184.1 186.8 183.9 -124.9 (167.9) (166.9) 

          

 PBT Margin %           

Construction 4.6% 8.0% 8.8% 15.1% 8.7% 7.3% 4.4%   

IT & e-commerce 103.6% -58.1% 35.3% 142.8% 73.6% -19.6% -1034.6%   

Cement mfg 6.9% 6.7% 1.7% -0.8% 3.5% 1.9% -11.6%   

Property inv & dev 25.7% 21.5% -25.2% 7.2% 2.3% 37.3% -1215.7%   

Management services -5.5% 12.0% 75.9% -8.0% 14.7% -57.9% 326.5%   

Hotels 0.6% 12.5% 17.2% 6.2% 7.4% -0.2% 61.8%   

Utilities 3.7% 4.1% 4.0% 3.1% 1.2% 3.6% 1.2%   

Overall 4.9% 6.4% 3.7% 3.5% 3.4% 3.8% -3.5%   

Source: Affin Hwang, Company 
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Fig 3: YTL Corp RNAV valuation 

(RM m) Bbg Code 

Fair 

Value 

YTL’s 

stake 

Value 

to YTL Comments 

Listed Entities      

YTL Power International YTLP MK 4,835 55.2% 2,670 SOTP-based TP RM 0.63 (HOLD) 

YTL Hospitality REIT YTLREIT MK 1,415 57.0% 806 DDM-based TP of RM0.83 (SELL) 

Starhill Global REIT SREIT SP 4,390 37.5% 1,645 DDM-based TP of SG$0.67 (BUY) 

Malayan Cement LMC MK 1,583 77.0% 1,219 1.0x CY21 P/BV TP of RM 1.91 (HOLD) 

Subtotal    6,339  

      

Non-listed Entities      

YTL Cement  1,206 100.0% 1,206 1.1x CY21 P/BV 

Non-listed Hotels  1,485 100.0% 1,485 Book Value 

Construction  1,039 100.0% 1,039 8x CY21E PER 

ERL  1,748 45% 786 NTA 

Subtotal    4,516  

      

Total    10,855  

Minus Holding co Debt    -3,657  

RNAV    7,198  

Fair Value (15% holding co discount)   6,118 RM0.56/sh 

Source: Company, Affin Hwang estimates and forecasts  
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Important Disclosures and Disclaimer 
 

 

Equity Rating Structure and Definitions 

      

BUY Total return is expected to exceed +10% over a 12-month period 

HOLD Total return is expected to be between -5% and +10% over a 12-month period 

SELL Total return is expected to be below -5% over a 12-month period 

NOT RATED Affin Hwang Investment Bank Berhad does not provide research coverage or rating for this company.  Report is intended as information only and not as a recommendation 

The total expected return is defined as the percentage upside/downside to our target price plus the net dividend yield over the next 12 months. 
 

OVERWEIGHT Industry, as defined by the analyst’s coverage universe, is expected to outperform the KLCI benchmark over the next 12 months 

NEUTRAL Industry, as defined by the analyst’s coverage universe, is expected to perform inline with the KLCI benchmark over the next 12 months 

UNDERWEIGHT Industry, as defined by the analyst’s coverage universe is expected to under-perform the KLCI benchmark over the next 12 months 

 

This report is intended for information purposes only and has been prepared by Affin Hwang Investment Bank Berhad (14389-U) (“the Company”) based on sources believed to be reliable and is not to be 
taken in substitution for the exercise of your judgment. You should obtain independent financial, legal, tax or such other professional advice, when making your independent appraisal, assessment, review 
and evaluation of the company/entity covered in this report, and the extent of the risk involved in doing so, before investing or participating in any of the securities or investment strategies or transactions 
discussed in this report. However, such sources have not been independently verified by the Company, and as such the Company does not give any guarantee, representation or warranty (expressed or 
implied) as to the adequacy, accuracy, reliability or completeness of the information and/or opinion provided or rendered in this report. Facts, information, estimates, views and/or opinion presented in 
this report have not been reviewed by, may not reflect information known to, and may present a differing view expressed by other business units within the Company, including investment banking 
personnel and the same are subject to change without notice. Reports issued by the Company, are prepared in accordance with the Company’s policies for managing conflicts of interest. Under no 
circumstances shall the Company, be liable in any manner whatsoever for any consequences (including but are not limited to any direct, indirect or consequential losses, loss of profit and damages) arising 
from the use of or reliance on the information and/or opinion provided or rendered in this report. Under no circumstances shall this report be construed as an offer to sell or a solicitation of an offer to buy 
any securities. The Company its directors, its employees and their respective associates may have positions or financial interest in the securities mentioned therein. The Company, its directors, its 
employees and their respective associates may further act as market maker, may have assumed an underwriting commitment, deal with such securities, may also perform or seek to perform investment 
banking services, advisory and other services relating to the subject company/entity, and may also make investment decisions or take proprietary positions that are inconsistent with the recommendations 
or views in this report. The Company, its directors, its employees and their respective associates, may provide, or have provided in the past 12 months investment banking, corporate finance or other 
services and may receive, or may have received compensation for the services provided from the subject company/entity covered in this report. No part of the research analyst’s compensation or benefit 
was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in this report. Employees of the Company may serve as a board member of the subject company/entity 
covered in this report. 
 
Third-party data providers make no warranties or representations of any kind relating to the accuracy, completeness, or timeliness of the data they provide and shall not have liability for any damages of 
any kind relating to such data. 
 
This report, or any portion thereof may not be reprinted, sold or redistributed without the written consent of the Company. 
 
 
This report is printed and published by: 
Affin Hwang Investment Bank Berhad (14389-U)  
A Participating Organisation of Bursa Malaysia Securities Berhad 
 
22nd Floor, Menara Boustead, 
69, Jalan Raja Chulan, 
50200 Kuala Lumpur, Malaysia. 
 
T : + 603 2142 3700 
F : + 603 2146 7630 
research@affinhwang.com  
 
www.affinhwang.com 

 


